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CIRCOLO SCANDINAVO

Code of management practices

Executive Board
Circolo Scandinavo shall be managed by the Board and the Director (Kunsterforstander), who are
responsible forthe proper organization of the management of the Association. The Board shall

supervise and cooperate with the Directorin determiningthe general guidelines forthe operation of
the Association.

The Director shall submit tothe Board for consideration and decisionin all important matters. For
each Board meeting the Director shall provide an account of the activities of the Association that
have been carried out since the previous Board meeting, including the financial position, whichis
thendiscussed atthe meeting. Atthe Board meetings, the Board shall be responsible for obtaining
from managementsuchinformation and documentation asis deemed necessary for the fulfilment of
matters brought before the Board.

A numberof the duties of the Board are specified —although not exhaustively —in clause 12 of the
Statues, andinthese rules of Procedure.

The Board is responsible of the well-being and finance of the Circolo. It can delegate operational
powersto the Director, butthe responsibility and accountability to the Annual General Meeting of
the association remains.

Immediately afterthe Annual General Meeting, aboard meetingshall be held forthe purpose of
electingachairmanand/ora vice-chairman, according to clause 13 of the Statutes.

Board meetings shall be held at least twice ayear, of which one shall be an accounts meetingforthe
approval of the annual accounts to be presented to the general meeting; see clause 10 of Statutes.

The Board shall hold a meetingwhen thisis considered necessary by the chairman orwhen
requested by atleastthree members of the Board, or by at least 30% of the members of the
Association, see clause 12 of the Statutes.

The chairman shall arrange for board meetings to be convened as fast as possible at notlessthan 15
days’ notice. Atthe same time as receivingthe notice convening the meetingthe Board of Directors
shall receive the agendaforthe meetingandtothe extent possible written material.

The agendafor the Board meetingis prepared by the Directorin concert with the Chairman. The

Directoris obligated to be presentand speak atthe Board meeting, unless otherwise decided by the
Board in every single case.

Board meetings shall be held at the office of Circolo Scandinavoin Rome. Under special
circumstances the meetingay be held atanotherlocation, when the subject of the meeting, orother
matters, are deemed by the chairman to make such change of location well-founded. In urgent cases
the meeting can be arranged also by e-mail.

The chairman shall chairthe meetings of the Board of Directors. The chairman organizes, convenes
and chairs the meetings with aview to securing efficiency in the Board work and creating the best
possible conditions forthe work of the members and generally.
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The chairman shall ensure that new members are given athorough introduction to the tasks, duties
and responsibilities of the Board. The chairman shall be in charge of the evaluation of the work of
the Director.

The Board shall be legally competent to transact and make decisions when at least four members
are present:see clause 11 of the Statutes.

Conflictof interest

A board memberand the Director cannot participate in the discussion of questions on agreements
between the Association and the board member/ director him-/herself. The same shall apply to
questions between the Association and a third party where the board member/ directorhasa
material interest therein that may be contrary to the interests of Circolo Scandinavo.

The members of the Board shall cast theirvotes to the best of theirjudgementand shall not be
bound by directions fromthe persons by whom they were elected.

All personal compensations for the board members are prohibited by the statutes of the Association.

Minute book
A minute-book shall be kept of the resolutions passed by the Executive Board. The minutes shall be
prepared by the secretary unless otherwise decided by the Board.

The minute-book shallcontain (1) the participants, (2) the chairman of the meeting, (3) the agenda
and resolutions with respect to each individual item thereof, (4) the person who took the minutes.

The members of the Board shall receive the minutes of board meeting no laterthan 7 days afterthe
chairman has accepted the first draft. Thereafterthe members of the Board must respond by e -mail
to the Director within 8 days after having received the minutes. If noresponse is received, the
relevantmemberis considered to have approved and accepted the content of the minutes.

Accordingto clause 12 of Statutes, the minutes ora reportshall be accessible on the notice board
and the website not laterthan 60 days afterthe board meeting was held.

At the next board meeting the minute-book shall be signed by all board members. Aboard member
absentfromthe meetingshall be indicated nextto the signature.

Chairman of the Board

The Chairman of the Board shall representthe Board externally and internally. He shall ensure that
all formalities required by law and the Statutes are complied with, including in particular that annual
accounts and the annual report, including the auditor’s report, are filed with the necessary Italian
authorities.

The chairman shall procure that the otherboard members are informed of all matters of importance

to the Association, that have occurred since the last Board meeting. Likewise, the Chairman shall
ensure the drawing up and keeping of all books, registers and minutes prescribed by Italian law.

In the Chairman’s absence the vice-chairman will take over as alternate of the chairman (see clause
13 of the Statutes) and exercise the powers vested with the chairman under this code of
management practices.

Appointment and duties of the Director
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Accordingto clause 12 of the Statutes, the Board has the right to appointthe Director
(Kunstnersforstanderen), and shall procure the drawing up of rules of procedure for the
managementtothe extentrequired.

In additionto what has been writteninthe Director’s work agreement accordingto Italian laws, the
Director has the following duties and responsabilities:

- Day to day managementof the Circolo, following budgets accepted by the Annual General
Meetingand guidelines of the Executive Board.

- Actas executivesecretary of the Board, which includes preparations forthe board meetings,
presentations of the proposals, preparation of the annual report and financial statements
for Board consideration.

- Reportto the Board about activities of the Circolo, in particulate economicdevelopments.

- Responsibility of day to day financial transactions under chairman’s supervision.

- Developmentandimprovement of Circolo’s main functions and presencein Rome.

Advisory professional committee
To meetthe objects of Circolo Scandinavo in accordance with clause 1 of the Statutes, the Board

may setup an advisory committee, including an artisticadvisory committee consisting of all the art
formsthat are representedin the Association.

The most important object and task of this committee isto considerapplications from artists for stay

at Circolo Scandinavo allocated on the basis of art forms, nationalities, gender, etc. as well as the
scope and length of stays.

The Director, whois a member of the committee, shall actas a facilitator forthe committee and
shall convene the committeeat|east once a yearin connection with the allocation of offers of stays
for the comingyear.

The committee recommends the stays of the artists to the Director, who makes the final selection,
followingthe Board’s guidelines and decisions.

The executive board appoints the advisory committee annually. The artisticadvisory committee
meets by e-mail orin Rome if possible in combination with the Board meetings.

Furthermore, the Association mayin orderto meetthe objects of the Association set up other

committees forspecial tasks and activities, including fundraising, marketing, artistic
activities/events, etc.

Substitutes

Accordingto clause 10 of the Statutes, the general meeting shall vote fortwo substit utes. The
substitute participates inthe Board work as a full member, when a permanent memberresigns
betweenthe two Annual Meetings.

Preparation and approval of annual accounts

The board shall carefully examine the draftannual reportand accounts prepared by the manager,
and shall ensure that the accounts have been preparedin accordance with fairaccounting practices.

When the annual accounts and the annual report have been finally prepared and the accounts have

been audited and provided with an auditreport the accounts and the report shall be presented to
the Board for final approval and signing by the Directorand the Board.
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Thereafterthe annual accounts and the annual report, together with the budgetforthe comingyear
shall be presented forapproval atthe annual general meetingto be held no laterthan April.

Audits

The Board shall procure the existence of the necessary basis for the authorized external decide
whetheraninternal auditisrequired.



